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China Projects “Going Out”: From Tanzam Railway to

Addis Ababa-Djibouti Mode
Xie Yize | 80

Abstract: Foreign contracted project is a comprehensive carrier of trade in goods tech—
nology and services. It is of great significance to recognize and value its status and roles from a
strategic perspective in China’s history and today. This paper combs the history of China’s en—
gineering “going out”  and discusses the significance of China’s aid to build the Tanzam rail-
way and expounds the three “l + N” multifield engineering contracting diversified indus—
trial management and multi-market regional linkage of the Addis Ababa-Djibouti mode. It then
analyses four characteristics of Chinese overseas contracting projects during the past nearly 70
years since the founding of the People’s Republic of China for example from government
aid to market orientation from single industry chain output to whole industry chain output
from project construction projects to deepened cooperation projects from only one single com—
pany to “going out” in groups. Finally in order to further promote the development of China’s
foreign project contracting this paper puts forward some policy suggestions from five aspects
namely strengthening policy guidance promoting Chinese standards improving financial
services  standardizing industry order and innovating business models.
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Abstract: Since the establishment of “The Forum on China-Africa Cooperation” ( FO-
CAC) in2000 a large number of Chinese enterprises have invested in Africa. For the pur—
pose of better facilitating Chinese enterprises and enhancing the overall competitiveness of
Chinese enterprises in terms of integrating the strength of Chinese enterprises in Africa the
African chambers of commerce for Chinese enterprises officially promoted by Chinese gov—
emnment have been set up one after another and have come into the stage of standardized
management. With the launch of the “Belt and Road” Initiative in China Africa’s strategic
position has been increased significantly for China African chambers of commerce for Chi-
nese enterprises are playing more important roles in providing policy advice to Chinese enter—

prises localizing services in Africa and working with local communities and NGOs. Due to in—
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ternal and external factors there are still many problems to be solved. The future chambers of
commerce should accurately position their own roles constantly exert their unique advanta—
ges and contribute to the development of Chinese enterprises in Africa.
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Abstract: Africa is not only an important node of “the Belt and Road”  but also an im—
portant direction and goal of advancing it. South Africa who has returned to the biggest econo—
my in Africa will play an important role of guide in the China-Africa trade. Under the Compre—
hensive Strategic Cooperative Partnership and BRICS Mechanism Chinese enterprises will
get great opportunities to invest in South Africa. But due to the particularity of the environmen—
tal and mineral resources laws in South Africa Chinese enterprises are confronted with strict—
ly legal environment which will result in loss. Therefore ~Chinese investors should learn
more about local laws including the environmental legal restraints and their impacts on in—
vestment interests  particularly the procedures and fees of application transfer mortgage for
mining right. Moreover they must fulfill its obligations to tailings pond slag storehouse and
mine closed effectively obey the procedures of environmental assessment and repair to
shoulder the social responsibility to protect the ecological environment in Africa actively. Last—
ly they have to strengthen the protection of Historically Disadvantaged South Africans ( HD-
SAs) and Community rights.
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Abstract: Cultural exchange is an important part of China-African cooperation and it

has a long history. Since the establishment of the mechanism of Forum on China-Africa Coopera—



